Commissioning for Personalisation: Phase 3 – Ongoing Care Projects
1. Remit: 

Strategic recommissioning of ongoing care adult social services, in 5 workstreams: 

a. Care at Home, including domiciliary care, personal assistants

b. Community-based Care, including day opportunities, day care, leisure and culture

c. Care and Housing, including supported housing with care, residential care etc
d. Transport
e. Respite care, including short breaks and holidays

It is the creation of a marketplace for personal budgets, plus the surrounding support services, to enable people receiving care to receive good quality, personalised services.

The overall value of services in scope is around £60m per year.  A table appended shows the scope of the workstreams in terms of services. 
2. Format:

1. Each workstream will be operated as a separate project, however they share many elements, such as over-arching needs analysis, and many services interlink, e.g. Transport and Day Centres
2. Each project will follow the agreed methodology for the programme, with additional emphasis on co-production and co-design

3. The existing governance and meeting structures will be used where possible to ensure it is embedded in normal practice

4. Care management and Council provided services divisions will have an active role in developing proposals

3. Outcomes

The broad outcomes are drawn from the programme’s outcomes and are: -
a. Deliver savings from service redesign and re- or de-commissioning
b. A vibrant and diverse market place is developed, with a flexible system of access for new service provision

c. Services on offer to meet the care-related needs of Hackney’s diverse community

d. Smooth transition to Personalisation

e. Sustainable infrastructure and intelligence created for the market to be able to operate dynamically

Outcomes for specific services will be agreed through the development of the commissioning and procurement plans. 
4. Timetable
The outline timetable is shown below for all the projects.  There are individual variations between projects but the key milestones are common to all of them. 
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5. Governance
The arrangements are the same as for the rest of the programme
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Scope of Workstreams (work in progress)

	
	Care at Home
	Care and Housing
	Community Based Care
	Transport
	Respite

	Services whose funding is within scope
	LBH Home Care

Block and framework home care contracts
Personal Assistants

Practical home support (from certain agencies)
	Supported Housing with Care

Supported Living Schemes

Residential Care

Adult Placements (part)
	LBH Wellbeing/Day Centres
Spot purchased day centre places

Day trips from other schemes (part)

Employment, horticulture and craft projects (part)
	LBH transport services
Taxi purchasing
	Spot purchased respite services
Sitting services

Residential respite

Adult Placements (part)



	Services which are strongly related but whose funding is not within scope of Phase 3
	Floating support

Mobile Repairs Service

Handyperson

District nursing

Support planning and brokerage
	Supporting People – only funded schemes
	Lunch Clubs

	Dial a ride
Taxicard

DLA
Motability
Public transport


	Carers services



